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Organisation 

Date 

Reporting Period 

Embassy of the Kingdom of the Netherlands, Accra (Ghana) 

20th August 2015 

2014 


Activity 

2014 

Implemented by 

Rio marker 

Gender marker 

Number 

Name 

Actual expenditure 

Name Organisation 

channel 

mitigation/adaptation 

significant/principal 

significant/principal 

25598 

GNWP TA Masterplanning 

3.374.590 

Witteveen & Bos 

Research institute and comp 

Adaptation 

Significant 

Significant 

25717 

Ghana Wash Window FDW 

2.163.163 

RVO 

Government 

Adaptation 

Significant 

Significant 

25732 

TA to engage Municipal Assemblies 

18.126 

Maple Consult 

Research institute and comp 

Not applicable 

Not applicable 

Not applicable 

26161 

Policy Support 

208.823 

Ministry of Local Government 

Government 

Adaptation 

Significant 

Significant 

24986 

Quick impact activities 

25.496 

Ministry of Local Government 

Government 

Adaptation 

Significant 

Significant 


► 























Activity 2014 Implemented by Rio marker Gender marker 

Number Name Actual expenditure Name Organisation channel mitigation/adaptation significant/principal significant/principal 

26816 

IUCN Atewa Range 

300.000 

IUCN-NL 

NGO 

Adaptation 

Significant 

Significant 

26521 

Cape Coast Water Supply 

3.953.000 

Ghana Water Company 

Government 

Adaptation 

Significant 

Significant 























































































































































































Result Area 2 


Improved river basin management and safe delta's 


Result Question 2.1a: To what extent has there been progress in the 
development and implementation of plans for sustainable growth and water 
safety (incl. good governance) in the target area of your programme? 

Plans for the integrated management of most river basins in Ghana have been prepared, including for its major river system: the Volta Basin. However, 
implementation of these plans is far behind Schedule. Ghanaian institutions do not cooperate and coordinate good enough to attain the integrated approach. Many 
illegal activities such as mining, encroachment and deforestation continue unabated in these basins and threaten river functions such as water supply and 
hydropower. IWRM of river basins will feature prominently in Ghana’s INDC (Intended Nationally Determined Contribution) for the upcoming UNFCCC climate 
change conference in Paris. The only plan in implementation in 2014 is the Volta Basin Plan with a focus on river bank protection and erosion control. 


Baseline 

Target 2017 

Result 2012 

Result 2013 

Result 2014 

Source 

Indicator 1 : Number of River Basins with water allocation plans in place 
that are ecologically and socio-economically sustainable. 

5 (2010) 

10 

5 

5 

6 

Water Resources Commission of Ghana 

Indicator 2: Number of River Basins with water allocation plans in 
implementation following IWRM approach. 

0 (2010) 

10 

0 

0 

1 (Volta) 

Water Resources Commission of Ghana 








Indicators... 








Result Question 2.1 b: To what extent has your programme contributed to 

this result? 

In October 2014 and under the Ghana Netherlands WASH Programme, EKN Accra engaged with lUCN-Netherlands to improve protection of the upper watershed 
of the Densu River Basin. This upper watershed is currently a Forest Reserve (Atewa Forest) and subject to many illegal activities leading to massive 
deforestation and erosion. The Densu River is the source of drinking water for 3 million people in the western part of Accra, the Capital of Ghana. 
lUCN-Netherlands, the Ghana Forestry Commission and their local partners aim to safeguard the upper watershed by changing the protected status to that of a 
National Park. This will result in better protection and greatly enhance the sustainability of water supply to Accra, as well as the sustainability of other GNWP 
projects in Accra. 


Baseline 

Target 2017 

Result 2012 

Result 2013 

Result 2014 

Source 

Indicator 1 : Number of river basins with water allocation plans in place 
that are ecologically and socio-economically sustainable. 

0 (2013) 

1 


- 

1 (Densu) 

www.gnwp.nl/Atewa project; plan not yet approved 

Indicator 2: Number of people targeted in the Dutch water management 
projects. 

0 (2013) 

3 million 

- 

- 

- 

www.gnwp.nl/Atewa project 

Indicators... 







Indicators... 








◄ ► 












































Result Area 2 


Improved river basin management and safe delta's 


Result Question 2.2a: To what extent has transboundary and collective river 
basin management been improved in the target area of your programme? 

Transboundary and collective river basin management receives attention from Ghana, notably through the Volta Basin Commission. Located downstream of Ivory 
Coast and Burkina Faso, where tributaries to the Volta River originate, Ghana’s water availability depends on developments and water management in upstream 
countries. Intensifying this cooperation is much needed, also in the light of climate change which is likely to affect future river flows in the basin. 


Baseline 

Target 2017 

Result 2012 

Result 2013 

Result 2014 

Source 

Indicator 1: Establishment of a common shared Vision of river basin 
management among upstream - downstream countries. 

1 (2010) 

1 

0 

0 

0 

Volta Basin cooperation is in preparation, not yet 
finalized; Water Resources Commission of Ghana; 
reports by Volta Basin Commission. 

Indicators... 







Indicators... 







Indicators... 








Result Question 2.2b: To what extent has your programme contributed to 

this result? 

Transboundary rivers do not yet form part of the EKN program in Ghana. EKN is looking into options to support the Volta Basin Commission. This will be 
complementary to the World Bank CIWA program (Cooperation in International Waters in Africa). 

Baseline 

Target 2017 

Result 2012 

Result 2013 

Result 2014 

Source 

Indicators... 







Indicators... 







Indicators... 







Indicators... 








◄ ► 















































Assessment of results achieved by NL across the entire Result area 2 


Improved river basin management and safe delta's: 


B. Results achieved as planned 

The Embassy is supporting a modest IWRM project in the upper watershed of the Densu river basin (IUCN Atewa Range), which started in October 2014. No 
results can be reported as yet. 

Reasons for result achieved: 


Implications for planning: 

The project is on track. 









Result Area 3 


Water, sanitation and hygiene (WASH) 


Result Question 3.1a: How many people (male/female) have gained 
sustainable access an improved water source or improved sanitairy facility 
and to what extent has governance been imporved on this topic in the target 
area of your programme? 

Ghana has surpassed the MDG target for access to drinking water with coverage increased from 53% in 1990 to 93% in 2014 (JMP 2015). However, these 
statistics hide major issues such as reliability of water services, poor maintenance of facilities/ systems and poor water quality. 

Progress in the area of sanitation is much less impressive with coverage increasing from 19% in 1990 to 20% in 2014 (JMP 2015, which records no or limited 
progress). In the 2015 WASH Performance Index Report Ghana ranks as 115 out of 117 countries (http://waterinstitute.unc.edu/wash-performance-index-report/). 
Ghana needs considerable political commitment to increase investments in urban Water and Sanitation. Water shortages are a serious threat for economie growth, 
while on the other hand recurrent flooding causes severe damage in cities like Accra. Access to sanitation remains a major health issue. Due to poor sanitation, a 
modern city as Accra does experience the outbreak of cholera. Open defecation is widely practiced (19% nationwide, JMP 2015). Only 4% of the urban population 
is connected to sewers and the limited sewerage / sludge treatment plants are often not functioning. With the economy developing, solid waste problems have 
increased. Though private sector involvement is visible in this sub-sector, capacities of services and facilities are limited compared to the needs. 


Baseline 

Target 2017 

Result 2012 

Result 2013 

Result 2014 

Source 

Indicator 1: Percentage of urban population with sustainable access to, 
and using, improved sanitation facilities. .. 

19% (1990) 

56% 

19.9% 

19% 

20% 

WHO/UNICEFJMP, 2015; 

Indicator 2: Percentage of urban population with sustainable access to, 
and using, improved drinking water facilities. 

53% (1990) 

100% 

92.5% 

94%. 

93% 

WHO/UNICEFJMP, 2015 

Indicator 3: Percentage of population engaged in open defecation (to 
monitor behavioural change). 

6% (1990) 

n.a. 

n.a 

18% 

19% 

WHO/UNICEFJMP, 2015 

Indicator 4: Percentage of population with access to sustainable solid 
waste management in urban areas. 

53% (in GNWP 
area only; 2012) 

n.a. 

n.a. 

n.a. 

60% (in GNWP 
area only) 

Quick Impact Activities, GNWP report. 


Result Question 3.1 b: To what extent has your programme contributed to 

this result? 

The Ghana Netherlands WASH Programme (GNWP) works on improved WASH access in urban areas and improved urban water management, preparing for 
further, rapid urbanization. Strategies are to improve the provision of adequate, safe and affordable water include: mobilizing investments for the construction of 
new, as well as rehabilitation and expansion of existing water treatment plants; implement demand management measures for efficiënt water use; encourage 

PPPs in urban WASH service delivery; strengthening the urban water supply sub-sector management systems for efficiënt service delivery; establish a Water 
Facility. Following up on the recommendations of the 2013 Ecorys study, which amongst others produced a 2013 baseline of 20 key indicators, GNWP developed 
into several components in 2014: Cape Coast Water Supply project, TA Masterplanning (consortium of Witteveen & Bos, Berenschot and SIMAVI) and WASH in 
Schools implementation (50 schools have been provided with toilet facilities and targeted with behavioural change messages and training), Atewa Forest 
protection project (see also Result Question 2.1), the Ghana WASH Window (2 calls in 2014 led to five approved projects: with Euro 7.5 million subsidy an 
amount of 5 million has been leveraged from private sources). 


Baseline 

Target 2017 

Result 2012 

Result 2013 

Result 2014 

Source 

Indicator 1: Number of people (urban, male/female) reached with 
sustainable access to, and using, improved sanitation facilities. 

531.469 (50%) 
(2012) 

637,763 (60%) 

- 

257.000 

37.000 

100% urban; 50% 
male; 50% female 

Data are not cumulative; 

Final Report Quick Impact Activities Project (24986); 
Witteveen & Bos progress report on 2014 (25598); 

Indicator 2: Number of people (urban, male/female) reached with 
sustainable access to, and using, improved water sources. 

1.020.421 (96%) 
(2012) 

1.062.939 (100%) 

■ 

19.000 

19.000 

100% urban; 50% 
male; 50% female 

Data are not cumulative; 

Final Report Quick Impact Activities Project (24986) 
Witteveen & Bos progress report on 2014 (25598) 

Indicator 3: Number of people reached (male/female) with hygiene 
education and social marketing programmes. 

170.070 (16%) 
(2012) 

340.140 (32%) 

■ 

n.a. 

30.000 (52% 
male-48% female; 
schoolchildren) 

Ecorys GNWP Baseline Study, 2013; 

Witteveen & Bos progress report on 2014 (25598) 

Indicator 4: Number of communities/schools declared open defecation 
free (ODF). 

0 (2012) 

100 

■ 

n.a. 

30 

Ecorys GNWP Baseline Study, 2013; 

Witteveen & Bos progress report on 2014 (25598) 


◄ ► 




































Result Area 3 


Water, sanitation and hygiene (WASH) 


Result Question 3.2a: To what extent have water management aspects 
and a more business oriented way of working been applied in your WASH 

programmes. 

A business oriented way is an integral approach in the Ghana Netherlands WASH Programme preparations and implementation. Urban water and sanitation is 
ideally suited to introducé and reinforce private sector involvement. Most citizens are able to pay for quality services and the local and international business 
community is eager to enter into these new markets. The Dutch company Witteveen and Bos (as leader of a consortium which also involves Berenschot and 

Simavi)) has been instrumental in assisting EKN in formulating GNWP components and implementing WASH in schools (hardware, capacity building and 
behavioral change). The consortium started work on 1 st January 2014 and focused its work on the five selected Municipalities: capacity building, masterplan 
preparation, project preparation. Sustainability of drinking water supply to 3 million residents in western Accra is addressed through the Atewa Range IWRM 
project protecting the upper watershed of the Densu River (see results area 2.1 .b). 

Other components of GNWP addressed urban sanitation issues outside of the five municipalities as well. These will start to produce results in 2015. 


Baseline 

Target 2017 

Result 2012 

Result 2013 

Result 2014 

Source 

Indicator 1: Number of municipalities / neighbourhoods / Low Income 
Communities (LIC) where a holistic water management framework has 
been created for drinking water, sanitation (including solid waste), 

0 (2012) 

5 


5 Municipal 
Assemblies 

5 Municipal 
Assemblies/LIC’s 

Ecorys GNWP Baseline Study, 2013; 

Witteveen & Bos consortium 2014 reports/Masterplans 

Indicator 2: Number of municipalities / neighbourhoods / Low Income 
Communities (LIC) where community services are managed by WASH 
CBOs / local entrepreneurs. 

0(2012) 

5 


5 Municipal 
Assemblies 

5 Municipal 
Assemblies/LIC’s 

Ecorys GNWP Baseline Study, 2013; 

Witteveen & Bos consortium 2014 reports 








Indicator... 








Result Question 3.2b: To what extent has your programme contributed to 

this result? 

A business oriented way is an integral approach in GNWP preparations and implementation (www.gnwp.nl). The first two calls for proposals for private sector 
initiatives and PPPs yielded results in 2014 under the Ghana WASH Window. Five projects came on stream by 2014 addressing issues such as waste processing 
for compost or biogas, Football for WASH, manufacturing of cheaper toilets, hygiene promotion etc... Apart from the Ghana WASH Window, a facility to support 
meso- and micro finance support, aimed at local entrepreneurs in the WASH sector, has been prepared for start in 2015. GNWP preparation and implementation 
procedures involve a consultative process in which government partners (under the leadership of the Ministry of Local Government), private partners, NGO’s and 
other donors are involved. Since capacity of staff members at the municipal levels had been identified as a major constraint, tailor-made training programmes have 
been designed and implemented. In 2015 221 staff has been trained in this way. Involvement of Dutch and local private sector is actively pursued. 


Baseline 

Target 2017 

Result 2012 

Result 2013 

Result 2014 

Source 

Indicator 1: Number of local entrepreneurs (male/female) gaining an 
income from WASH sector activities. 

n.a. (difficult to 
establish) 

30 


n.a. 

6 

Ecorys GNWP Baseline Study, 2013; 

EKN/RVO; www.gnwp.nl 

GNWP areas only 

Indicator 2: Number of local government members (male/female) with 
capacities to manage WASH (planning, implementation, monitoring, 
evaluation). 

0(2012) 

40 


25 staff members 
of Municipal 
Assemblies 

221 staff members 
of Municipal 
Assemblies 

Witteveen & Bos consortium 2014 reports; 
www.gnwp.nl 

GNWP areas only 

Indicator 3: Percentage of schools WASH compliant 

10% (2012) 

30% 


n.a. 

33% 

Ecorys GNWP Baseline Study, 2013; Witteveen & Bos 
consortium 2014 reports; www.gnwp.nl 

GNWP areas only 

Indicator 4: Percentage of households with access to sustainable solid 
waste management 

53% (2012) 

70% 


n.a. 

60% 

Ecorys GNWP Baseline Study, 2013; Witteveen & Bos 
consortium 2014 reports; www.gnwp.nl 

GNWP areas only 


◄ ► 







































Assessment of results achieved by NL across the entire Result area 3 


Water, sanitation and hygiene (WASH). 


C. Results achieved poorer than planned 

After preparing the programme in 2013, GNWP Phase 1 was basically still in a start-up phase for most of 2014. Two projects were in implementation (Quick Impact 
Activities and WASH in Schools under the contract with the Witteveen & Bos consortium), while other projects started only in late 2014. For these projects no 

Reasons for result achieved: 

available for the WASH Facility as planned. Consequently the envisaged WASH Facility, to which both the Netherlands Government and GoG would contribute, 
does not yet exist. Plans for structure and management of such a facility have been drawn up by the Witteveen & Bos consortium, but it seems increasingly 
unlikely that this facility will become operational. Anticipating as such, EKN has already brought forward through fast-tracking its support for projects that would 
otherwise have been funded through the facility: in December 2014 the Cape Coast Water supply Project started aimed at providing clean water to 400.000 people 
in the towns of Cape Coast and Elmina. 

Response to the first two calls of the Ghana WASH Window has been disappointing. Fewer proposals than anticipated have been received and out of these five 
projects have been approved. In the second half of 2014 EKN, GoG and NWP have made a huge effort to publicise the opening of the third call for GWW: a 
match-making mission to the Netherlands, radio and TV interviews, advertisements in national papers and several information meetings have been held. 

Implications for planning: 

The inability of GoG to honor its commitment to contribute 50 million to the WASH Facility necessitates adjustment in planning. Fast-track projects have been 
prepared which started in late 2014. Timeframe, shape and structure of GNWP Phase II are still subject of discussion with GoG partners. 


◄ ► 









Result Area 4 


Tradeand Development Cooperation 


Result Question 4.1a: How has the added value (knowledge, expertise, 
products and services) of the Dutch water sector been deployed in the 
preparation and implementation of programmes in the water sector? 

Considering the Netherlands experience and knowledge, ample opportunities exist for collaboration with the Dutch private sector and knowledge institutions. Many 
Dutch companies and NGO’s are active in Ghana with DGIS funding, both non-delegated (ORIO, FDW, Unicef, WASH Alliance, VNG, Nuffic/NICHE) and 
delegated (GNWP funds). 

Over the past decades the Netherlands has made a name for itself in the water and sanitation sector in Ghana. The Netherlands has invested more than USD 200 
million in urban drinking water supply through the ORET/ORIO programs via companies such as Ballast Nedam, Witteveen+Bos, RoyalHaskoning/DHV, BAM and 
many others. Other examples of partnerships are the management contract of Vitens Evides, for urban water supply and the Wienco investment in irrigation 
development (FDW). In 2014 planned ORIO projects in the water sector continued to suffer delays because of the inability of GoG to mobilize their financial share. 


Baseline 

Target 2017 

Result 2012 

Result 2013 

Result 2014 

Source 

Indicator 1 : Number of Dutch water sector actors active in the local 
water sector, (by companies, NGO’s, Knowledge institutes, drinking 
water companies and water authorities) 

8 

24 

n.a. 

16 

3 KI 10NGO2 
comp, 1 drink 

21 

4 KI 11 NGO 5 
comp, 1 drink 

EKN estimate; data are cumulative; most actors are 
active with ODA funding (grants or subsidies) 








■ 







Indicator... 








Result Question 4.1 b: To what extent has your programme contributed to 

this result? 

The Ghana WASH Window actively invites public and private partners to propose PPP’s in the WASH sector. Since then, several Dutch NGO’s and companies 
are involved in GNWP preparations with EKN or submitted proposals for the Ghana WASH Window. Two calls for the GWW have been held in 2014 and five 
projects have been approved. These are now in implementation, involving Dutch companies such as Unilever en Vitens Evides. As the kick-off for the GWW third 
call of proposals a succesfull match-making mission was organised in September 2014 which brought 25 Ghanaian partners (government, NGO and private 
sector) to the Netherlands in search of suitable Dutch partners. Through the combined efforts of EKN, NWP (core adviser and the organisation of country platform 
meetings) and RVO, GNWP has been exposed to good publicity in Ghana as well as in The Netherlands. 


Baseline 

Target 2017 

Result 2012 

Result 2013 

Result 2014 

Source 

Indicator 1 : Number of Dutch water sector actors directly involved in 
preparation and implementation of Dutch funded programmes (by 
companies, NGO’s, Knowledqe institutes, drinkinq water companies 

0 

10 

1 KI 3 NGO 6 comp 

0 

6 

1 KI 3 NGO 1 comp 

1 drink 

15 

6 NGO 8 comp 

1 drink 

EKN/RVO; data are cumulative; only actors involved in 
programs with delegated (EKN) funding; 








■ 







Indicator... 

_ 







◄ ► 














































Result Area 4 


Tradeand Development Cooperation 


Result Question 4.2a: What are the results of the transition to a more trade 
related relationship in the water sector? 

EKN is actively engaged in promoting a more trade oriented relationship with Ghana for all relevant sectors, including the water sector. The MASP 2014-2017 
outlines these efforts. In 2014 several Dutch water sector partners participated in trade missions. Opportunities for commercial (non-ODA) funding in the water 
sector are rare, mainly because of the dire financial situation of the Ghana government which is a main actor and driver in water sector investments. 


Baseline 

Target 2017 

Result 2012 

Result 2013 

Result 2014 

Source 

Indicator 1 : Netherlands investments in local water sector (Million Euro; 
non-ODA). 

0 

5 

- 

0 

0 

EKN 








■ 







Indicator... 








Result Question 4.2b: To what extent has your programme contributed to 

this result? 

Main result for 2014 is that with 7.5 million Euro subsidy an amount of 5 million Euro has been leveraged for the five approved GWW projects. 


Baseline 

Target 2017 

Result 2012 

Result 2013 

Result 2014 

Source 

Indicator 1 : Amount of (external) investments leveraged with EKN 
funding through PPP’s under the Ghana WASH Window (Million Euro) 

0 

15 

- 

0 

5 

EKN/RVO - GWW reporting 








■ 







Indicator... 

_ 







◄ ► 














































Assessment of results achieved by l\IL across the entire Result area 4 


Tradeand Development Cooperation 


B. Results achieved as planned 

Reasons for result achieved: 

Ghana is a transition country and EKN actively promotes further involvement of the Dutch water sector. Dutch water and sanitation companies and institutions add 
value to Ghana’s water and sanitation sector. Ghana has expressed interest in the Netherlands investing in its Water and Sanitation sectors, including support to 
waste management, IWRM and irrigation. Since river water is the main source for water supply and irrigation, such investments need to be accompanied by 
selected river basin management activities. While response to the first two calls for GWW have been somewhat disappointing,there has been a huge interest from 
Dutch and Ghanaian companies to apply for the third call Ghana Wash Window. The outcome of this call will be known in 2015. 

Main result for 2014 is that with 7.5 million Euro subsidy an amount of 5 million Euro has been leveraged for the five approved GWW projects from the first two 
calls. 

Implications for planning: 

Main conclusion is that Dutch water sector actors (excluding the maritime sector) find it hard to invest in Ghana on a purely commercial basis. Almost all are active 
using at least partial ODA funding sources (Dutch or non-Dutch donor support). Transition from aid to trade in the water sector is likely to take longer than the 

MASP planning horizon of 2017 and that another three years will be needed (up to 2020). 

Since the Dutch water sector relies on ODA contributions and subsidies for their involvement in Ghana, more efforts are needed to entice private participation in 
non-ODA/commercially funded activities. EKN and RVO will take up this task together with NWP. Successful business models that may attract 
non-ODA/commercial funding, are likely to be found by adding value to the use of water, e.g, by linking the water sector to energy, agriculture, waste and health 
initiatives. A value chain based on properly managed water resources and generating revenues is not only likely to attract private investment, but is also likely to 
be more sustainable than government/ODA driven initiatives. 


◄ ► 
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